MIRROR 20. SEP 2021

REFLECTIONS :A
GRASSROOT GAZETTE
Inside these walls a brighter tomorrow

Message from our Director

Greetings for the festive season.
We have extended the classroom training to a few more
locations, considering the ground situation, while we continue
to deliver online training sessions as well as to conduct
online courses.
I am happy to announce that the 7th batch of the CPMM
(Certificate Program on Microfinance Management) course,
was inaugurated on Vijayadashami day at our first satellite
center- Pondicherry. The candidate mobilization/ test/
interview process is in full swing, and we expect the batch to
have a minimum strength of 20.
The Academy premises at Kaliyanur is buzzing with activityBelstar training programs, Tally course (batch-1 and 2), HIH
pillar programs etc. More courses are expected to commence
during Oct/Nov.
The Academy training team is being strengthened with the
recruitment of RTMs in Bihar, Gujarat, Uttar Pradesh/
Uttarakhand and TN (additional).
I once again appeal to all readers to get themselves and their
family members vaccinated and continue following COVID
protocols and remain safe.
Happy reading and we look forward to your feedback.
S. CHANDRASEKAR
Director
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“Training and development
The Belstar training focus of the month has been
largely on induction training classroom sessions,
MFIN RADAR App training and Fino CMS training. In
addition to this TALLY Prime second batch was
started.

“If your ship
doesn't come
in, swim out
to meet it!”
- -JONATHAN WINTERS

C o m m on In d uction tr a inin g
The Academy training team conducted in-person
classroom sessions in Tamil Nadu & Karnataka, while
it continues to deliver online sessions in other
locations. The Academy team conducted the induction
training programs in two slots – the first one during
the 1st week of the month and the second during the
3rd week of the month. As designed, the program
included both the Common Induction and Role-Based
Induction training. During the month, the team had
conducted 23 sessions of Common Induction covering
238 new joiners through 476 person-days of training.
The graph depicts the improvement in their level of
understanding of the systems and procedures, post
training.
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Programs, Outreach and Coverage

Role-based
training
After the common induction programs were

conducted, RTMs had taken up the role-based
induction modules. These were arranged in
separate slots depending on the role performed
by the new joiners. The Role Based Induction
training is a one day program. The team had
conducted 23 sessions of Role-Based induction
training covering 234 new joiners

Collections with finesse

In July Collection with Finesse module was rolled
out to educate the employees on the necessity
to handle collections with delicacy and cultured
approach, particularly during these tough times
of COVID 19. During this month, a total of 30
sessions were conducted in which 997 staff
taught on the finer points.

Leadership training for Senior
Management team

In this year of Pandemic, there is an immediate
need to improve leadership skills and abilities,
effectively manage change, achieve better work
culture and to nurture future leaders in teams.
Since May 2021, Academy has organized
Leadership training for Belstar Senior
Management team. Further to the directions from
CMT in the recent review meeting of the
Academy, henceforth the HIH and other group
entity Senior Management Team is also going to
participate in the Leadership Training sessions.
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MFIN RADAR App

RADAR risk management tool application
developed by MFIN
MFIN Conducted TTT (Train-the-trainer) for
Regional Training Managers on the use of a
new MFIN app called RADAR. We can get as
well as submit the data in the App with
respect to the following areas; Risky area,
Negative area, Ring leader presence and data
& Other issues of concern
In turn, our RTMs imparted the above training
in 2 sessions to 96 of our Regional Managers
and Zonal Managers.

Fino CMS training

Fino Cash Management System (CMS) is an
integrated and technology service for field
level customer cash transactions. Belstar
planned to roll out the Fino App initially in
Bihar and Madhya Pradesh. Fino Conducted TTT
(Train-the-trainer) for Regional Training
Managers and Zonal Training Managers.
In turn, our Zonal training head of North India
conducted 2 training sessions to 50 Branch
Managers and Regional managers in Bihar &
Madhya Pradesh.
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TALLY
PRIME
The Tally Prime course

second batch was
inaugurated on 21st September 2021 with 21
students (13 boys & 8 girls).
Mr Chandrasekar, Director, HIH Academy
inaugurated the event. Mr. N Byrav, Vice
President, Hand in Hand India presented an
overview of the CSR support by Veritas CSR
project for the ongoing courses, while Dr Joe,
Head, HiH Academy welcomed the gathering.

CAREER GUIDANCE SESSIONS

As part of our ongoing efforts to enhance the
visibility of HIH Academy, the Academy had organized
a Career Counselling Session for the students of P.T.
Lee Chengalvaraya Naicker College of Engineering &
Technology, Oovery, Kanchipuram on 30th September
2021. During this program, the students were
informed of the various job opportunities available
after the Engineering degree and were oriented about
the systematic job search processes. Academy team
interacted with Department Heads and discussed on
the job oriented courses being conducted in our
Academy and their value to the students.

CPMM SATELLITE CENTER

As part of the Academy’s efforts to expand its
operations, under the guidance of CMT, the Academy
decided to start satellite centers at Pondicherry,
Namakkal and Chengalpet. Pre-screening sessions
were organized at Pondy on 24th Sep 2021 in which
12 candidates got selected. The second round of
selection process is planned during October 2021.
While the 7th batch of CPMM course will be rolled
out in Pondicherry in October, 2 to 3 more batches,
covering other regions are expected to commence
latest by early November.
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Suggestions? Feedback?
Do write to us at info@hihacademy.edu.in

PAGE 04

BFSI Sector updates
Why RBI’s proposed
microfinance policy
changes are
borrower-friendly
The Reserve Bank of India
released
a
Consultative
Document
on
the
Regulation of Microfinance
in June 2021 in an attempt
to revamp the regulatory
policy
for
microfinance
institutions – essentially
non-banking
financial
companies (NBFC-MFIs) –
which had been unchanged
for almost a decade. The
consultation paper focuses
on customer indebtedness
and highlights two critical
factors that contribute to it.
First, the policy of the RBI
which
regulates
microfinance activities of NBFCMFIs covers only 30% of all
microfinance
financial
institutions
in
India,
meaning that the remaining
70% (banks including small
finance banks, non-profits,
etc.) are not subject to
policy restrictions such as
loan caps and lender limit
norms.
Second, lending rates for
microcredit
remain
high
despite some NBFC-MFIs
and banks having achieved
scale
and
having
low
expenditure.
https://theprint.in/opinion/whyrbis-proposed-microfinancepolicy-changes-are-borrowerfriendly/722280/

Belstar Microfinance
to raise Rs 350 crore
via equity

Digitization: Getting
the Business Case
Right

The COVID-19 pandemic has
reminded
us
all
of
something that we’ve long
known
to
be
true
—
microfinance
institutions
(MFIs) need to digitize to
meet the challenges of the
day and the needs of a
modern clientele. However,
digitization is not as simple
as plugging technology into
existing
processes
and
products
and
declaring
“mission accomplished.” It
can be a risky undertaking
that can cost MFIs a lot of
time and resources without
Time right for setting
India on a new trajectory delivering the value they
of sustainable growth: imagined for customers or
the business.
RBI report

Belstar Microfinance Ltd, a
subsidiary
of
Muthoot
Finance, on Wednesday said
it has signed definitive
pacts
to
raise
primary
equity capital of Rs 350
crore from Affirma Capital
as well as existing investors
Muthoot Finance and Maj
Invest.
This
round
of
funding is being led by
funds advised by Affirma
Capital who will invest Rs
300 crore out of a total
round of Rs 350 crore.

With the vaccination drive
picking up pace and COVID19 mortality rate coming
down, it is time for India to
embark on a new trajectory
of sustainable and inclusive
growth, said a Reserve Bank
article on the 'State of
Economy
Domestic demand is gaining
strength
while
aggregate
supply
conditions
are
recouping, powered by the
robust performance of kharif
agricultural production and
revival of manufacturing and
services
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According
to
McKinsey,
firms
fail
to
meet
profitability
goals
from
digital transformation 50%
of the time.
The
conversations
with
stakeholders
in
the
microfinance industry have
shown that most MFIs no
longer
need
to
be
convinced that digitization
should be a priority for
them. Instead, they are
struggling on how to do it
right.

Suggestions? Feedback?
Do write to us at
info@hihacademy.edu.in
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