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Inside these walls a brighter tomorrow

Message from our Director

This issue:
Message from our Director

As the summer set in its full glory, the Academy team continued its mission of delivering
training sessions to Belstar and various job-oriented courses.
Onboarding of the candidates from the CPMM 12th batch in Tirunelveli was completed by
Belstar-HR. The 13th batch at Virudhunagar and the 14th at Vellore are progressing well, while
the forthcoming batches are planned at Villupuram, Pondicherry, Kanchipuram,
Thiruvannamalai etc.
Though the Tally Prime course at IAC concluded satisfactorily in April, the Academy helped the
students prepare for the Tally certification test, as a value-added gesture. The college has
assured us with a similar session for the next batch.
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Training Outreach,
Training on household
income assessment &
revised rate of interest

A 3-day module has been curated for the RM’s of Belstar and the inaugural session was
successfully delivered in May. Further batches will be rolled out in the coming months to cover
the entire team of RM’s.
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The Academy successfully conducted a Two-Day Life Skills Capacity Building Workshop for the
HIH-CLEP staff. This was well received, and we plan to extend this module to other group
entities.

Belstar revised interest rates,
RM leadership program,
Life skills capacity building
workshop

The Academy has signed an MOU with the prestigious Vels University, and we expect this association to
strengthen over the coming months.

As a new initiative, the Academy will shortly roll out the inaugural CTC- Campus to corporate
program for Branch Managers and Branch Accountants of Belstar.
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In respect of training for staff of HIH group entities, we have finalized English language training
for the teachers at MG school as well as staff training for Varasakthi Housing and Belstar-MSME
teams. The customized training offerings will commence from June 2022.

MoU with Vels University,
CPMM Progress,
Filed bytes,
Motivational buddies

I welcome Chintamony and Khushnuma as RTMs for W.Bengal and UP respectively, and
together with the existing team, the RTMs continue to deliver quality training for the Belstar
staff.
After a lull, there is an increase in Covid cases in some states and I request all of you to follow
COVID protocols and remain safe.
Happy reading and we look forward to your feedback.

S. Chandrasekar
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Belstar
Training
outreach

During May 2022, the Academy
initiated two special trainings on
‘Household Income Assessment
& Revised Rate of Interest’ and
‘Regional Managers Leadership
training program’. In addition to
this, the team also conducted
regular
induction
training
programs for the new joiners and
refresher training programs.

Academy extend a hearty
welcome to new RTMs

Training on household
income assessment &
revised rate of interest
Recently, the Reserve Bank of India
(RBI) issued new directions (Regulatory
Framework for Microfinance Loans)
for microfinance lending which states
that All Commercial Banks excluding
payment
Banks,
All
Primary
Cooperative banks, State & District
Central Cooperative Banks and All
Non-banking Financial Companies
(including Microfinance Institutions
and Housing Finance Companies) are
subject to the new regulatory
directions. A microfinance loan is
defined by the RBI as a 'collateral-free'
loan granted to a household with an
annual household income up to Rs 3
lakh.
The cash outflows on account of
repayment of
monthly loan
obligations of a household are capped
at 50% of the monthly household
income.

This obligation includes both principal
and interest components of collateralfree microfinance loans as well as any
other type of collateralized loans.
As per the approved framework, the
assessment has six components which
include (i) Personal Information or KYC,
(ii) Household Profile, (iii) Household
Income & Expenditure Assessment, (iv)
Credit History / Indebtedness and Loan
Obligations Assessment at the household
level, (v) Household Risk Profile Score and
(vi) Loan Sizing, Loan Pricing &
Repayment Frequency.
Based on the immediate priority,
Academy
has
developed
a
comprehensive module and shared it
with Regional Training Managers (RTMs),
who provided training to all the field staff
through branch visit micro sessions and
online sessions.
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Mr. Chintamony Mukherjee has joined as
Regional Training Manager based out of Garia,
West Bengal.
He holds a degree (Hons) from University of
Burdwan. He is also a certified trainer from Skill
India and Edu bridge guru school.

Ms. Khushnuma Rahman has joined as
Regional Training Manager based out of
Lucknow, Uttar Pradesh.
She holds a post graduate degree (MBA Finance) from integral university, Mirzapur.
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Belstar revised interest rates:
Effective 2nd May 2022, the interest rates for Micro Enterprise Loan (MEL)
and Business Enhancement Loan (BEL) were revised. This was in line with
directions issued to the NBFC MFI that the Company has to put in place a
Board-approved policy regarding the Pricing of microfinance loans. The rate
of interest for all other loans namely – Education Loan, Consumer Goods
Loan, Emergency Loan, and Consumption Loans will continue to be in line
with the existing pricing policy in place. The processing fee was raised to 1.5%
from the existing 1%.

Regional
Managers
leadership program
Belstar is expanding at a rapid pace. To take care of the pressing need of the
organization, it was decided to identify and nurture leadership internally to
improve the operational efficiency of the field teams. Accordingly, a 3-day
Leadership program was designed by the Training team, for the Regional
Managers (RMs) of Belstar. The first batch of the program was rolled out at the
Academy from 16th to 18th of May 2022.
Day 1 of the program focused on the interpretation of data and reports,
orienting the RM’s towards the analysis of business value in every data and
information available. To improve their verbal and email communication, second
day was dedicated to coaching them on effective English communication. On the
third day, RM’s were trained on Ownership, Accountability and Responsibility
through presentations, games, videos, and activities. On Day 3 post lunch
session of the program, RM’s were taken for field visit of Hand In Hand project
sites to help them understand better the work carried out by the parent entity.
While Day 1 and Day 2 of the program were delivered by internal faculties, an
external trainer was engaged for the third day. The program was well-received
by the Regional Managers. The remaining batches to be rolled out in the coming
months.

Two day life skills
capacity building workshop
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Hand in Hand Academy successfully conducted a Two-Day Life Skills
Capacity Building Workshop for the CLEP staff at the Academy on
20th and 21st May 2022. The methodology, training content and
session plans were designed by the Academy team. The faculties for
the workshop were arranged both from in-house and from external
institutions. 45 participants attended the workshop. The training was
given on self-awareness, interpersonal skills, effective communication,
problem-solving, decision making, critical thinking, empathy,
customer service, stress management, conflict management,
emotional quotient, and spiritual quotient. The training sessions
focussed on experiential learning inputs which was well received by
the participants and the program was highly appreciated.
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MoU with VELs
University

A Memorandum of Understanding was
signed between Hand in Hand
Academy and Vels University to
conduct
Faculty
Development
Program (FDP) in Entrepreneurship
and Startup Promotion Activities. Dr
Joe and Mr Yeshaswi Nag were
present on the occasion from Hand in
Hand Academy. The MoU was
exchanged
with
Dr
Saravanan,
Registrar of Vels University in the
presence of Dr Ramakrishnan, Dean of
Management
Studies,
and
Dr
Chellamma,
Asst,
Director
of
Entrepreneurship Cell.

Certificate Program in
Microfinance
Management (CPMM)
course progress
Tirunelveli: Completed its 45 days of
sessions with their final evaluation.
Belstar HR has interviewed the students
and selected all 14 students for
onboarding.
Virudhunagar:
students
have
completed their 45 days session by 31st
May 2021. The final evaluation and
Belstar onboarding process are planned
during first week of June 2022.
Vellore: completed its one-month theory
classes and is underway to commence its
field segment with Belstar branches from
1st June onwards.

Motivational Buddies.
Here's why you should not GOSSIP.
In Ancient Greece, Socrates had a great
reputation of wisdom. One day,
someone came to find the great
philosopher and said to him:
- Do you know what I just heard about
your friend?
- A moment, replied Socrates. Before
you tell me, I would like to test you the
three sieves.
- The three sieves?
- Yes, continued Socrates. Before telling
anything about the others, it's good to
take the time to filter what you mean. I
call it the test of the three sieves. The
first sieve is the TRUTH. Have you
checked if what you're going to tell me
is true?
- No, I just heard it.

FIELD BYTES

- Very good! So, you don't know if it's
true. We continue with the second
sieve, that of KINDNESS. What you want
to tell me about my friend, is it good?
- Oh, no! On the contrary.
So, questioned Socrates, you want to
tell me bad things about him and you're
not even sure they're true? Maybe you
can still pass the test of the third sieve,
that of UTILITY. Is it useful that I know
what you're going to tell me about this
friend?
- No, really.
- So, concluded Socrates, what you
were going to tell me is neither true, nor
good, nor useful. Why, then, did you
want to tell me this?
"Gossip is a bad thing. In the beginning
it may seem enjoyable and fun, but in
the end, it fills our hearts with
bitterness and poisons us, too!"
- Pope Francis
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Customer service provides support for
customers
through
information
and
assistance to create a trusting environment.
The focus is always the Customers’ growth
and prosperity.
This is the incident that was narrated by our
RTM Ms Nisha Sinha, Bihar about a
customer’s delight and how grateful the
borrower is today to M/s Belstar
Microfinance Ltd.,
There was a street vendor by name Mr Sunil
Kr Kesri, who was into selling cosmetic items
which did not fetch much income for the
family. He has a small family and his wife,
though very enthusiastic, did not find any
means to support him in running the family.
His wife Ms Arti Devi heard about BML
through a friend of her and approached the
company for a small business loan. As
always, BML with a focus in empowerment
of women assisted her with a finance of
Rs30000/- immediately, after ensuring that
all the KYC and eligibility norms were
complied with. She developed the cosmetic
business of her husband by hiring a
premises for the shop. The business with
the hard work of the couple and the
financial help of BML has improved. She has
successfully repaid the loan in full and has
availed herself of a Micro Business Loan of
Rs 75000/- from the MSME Division of
Belstar.
Our RTM Nisha could observe the genuine
happiness in the eyes of the borrower.Our
RTM says she could witness the change in
the style of living of the borrower and the
confidence gained by her due to the
support of BML and the team.
Narration – Nisha Sinha, RTM
Edited by- J. Lalitha, Faculty
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BFSI Sector updates
Belstar Microfinance to
receive ₹110 cr capital
infusion
Belstar Microfinance Ltd, a subsidiary of
Muthoot Finance Ltd, will be receiving
primary equity infusion aggregating ₹110
crores from Augusta Investments Zero
PTE Ltd and Arum Holdings Ltd.
Augusta Investments Zero PTE Ltd will
pick up 4.52 per cent stake by investing
₹75 crore in Belstar Microfinance. Arum
Holdings will up its stake in the
microfinance company from 14.51 per
cent to 15.66 per cent by investing ₹35
crore, per a regulatory filing by Muthoot
Finance (MFL).
Shareholders’ agreement and share
subscription agreement was executed on
May
30,
2022,
between
Belstar
Microfinance Ltd, Promoters of Belstar
Microfinance Ltd, Augusta Investments IV
PTE Ltd, Arum Holdings Ltd, MAJ Invest
Financial Inclusion Fund II K/S, Augusta
Investments Zero PTE Ltd and Muthoot
Finance Ltd, according to the filing.
Post completion of primary issuance, the
shareholding of Promoter & Promoter
Group in Belstar Microfinance will come
down to 13.34 per cent (14.29 per cent
pre-transaction shareholding as on May
30, 2022).
The shareholding of MFL and MAJ Invest
Financial Inclusion Fund II K/S will come
down to 56.67 per cent (60.69 per cent)
and 9.81 per cent (10.51 per cent),
respectively.

Suggestions? Feedback?
Do write to us at
info@hihacademy.edu.in

India’s microfinance ‘60 Decibels’ unveils
industry loan book
definitive
rises 10% to Rs 2.85
assessment of
trillion in FY22
microfinance's social
The gross loan portfolio (GLP) of the
impact
microfinance sector in India rose by 10%
to Rs 2.85 trillion as on March 31, 2022
from Rs 2.59 trillion a year prior.
Successively, the GLP rose by a little
more than 11%, from Rs 2.56 trillion on
December 31, 2021, as indicated by
information by MFIN.

18,000 voices, 41 countries, and 72
microfinance institutions: 88% of
microfinance borrowers agree their
quality of life has improved. 34% say
quality of life is "very much improved".

While the number of unique borrowers
served by the industry declined to 58
million in March 2022 from 59.3 million a
year ago, the loans accounts rose from
108.3 million in March 2021 to 113.1
million in March 2022.

73% of borrowers report increased
household incomes
Seven out of ten say personal
savings and financial resilience have
improved

Alok Misra, Chief Executive & Director,
MFIN said, the microfinance industry has
shown good progress during Q4FY22,
building on the momentum created in
the third quarter ended December
2021.
The
harmonised
regulations
for
microfinance, near normalisation of
collection efficiency and Supreme
Court’s verdict clearly stating that NBFC
regulation is the sole purview of the RBI,
are hugely positive trends. These will
support good growth in 2022-23, Misra
said. MFIN today released its quarterly
publication Micrometer.
During FY22, the proportion of NBFC-MFI
loans in the universe of portfolio
increased from around 31.1 per cent as
on March 2021 to 35.2 per cent as on
March 31, 2022. However, banks
continue to be the main contributors
with a share of 40 per cent in March
2022, down from about 43.67 per cent a
year ago.

Microfinance is improving quality of life,
increasing the resilience of low-income
customers to withstand economic
shocks, and reaching people without
prior access to financial services without
creating over indebtedness. These are
key findings of the world's first
microfinance social performance report
based entirely on customer voice, the 60
Decibels
Microfinance
Index.
By
conducting interviews with almost
18,000 microfinance clients across 41
countries, the 60 Decibels Microfinance
Index provides a ground-up perspective
on the lives of 25 million microfinance
clients, representing 15% of the global
market.

The report confirms that MFIs are
promoting
women's
economic
empowerment. Microfinance institutions
often focus on the most vulnerable
populations, including women, people
living in rural areas, and people living in
poverty. Of the customers surveyed by
60 Decibels, 67% are women and 30%
The loan portfolio of non-banking live below the $3.20/day World Bank
finance companies working as MFIs Poverty line.
(NBFC-MFIs) expanded by 19.4 per cent
to Rs 96,561 crore at the end of March Over half of clients represented in this
2022 from Rs 80,906 crore as on March research (58%) are accessing a loan for
31, 2021.
the first time through the microfinance
institution.
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